NO
MONEY? NO

Problem!

Low €ost and No Cost Ways to
Keep Your Park Relevant
in a Down Economy
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Facility Analysis: 4 Main Points

The LOOK of the Park

The OPERATION of the Park

The CLEANLINESS of the Park

The FRIENDLINESS of the Park
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Facility Analysis, Cont’d

@ Conduct a thorough walkthrough
@ Be on the lookout!
@ What's old, What's new?
@ What looks like the 80’s and 90’s and 00's?
@ What needs new paint?
@ What signs need replacing or redesigning?
& What plants look ugly, or are dying?
2 What can be re-themed?
@ Is there white space?
@ Do you have enough tables?

@ Do you have enough shade?
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Facility Analysis, Cont’d

@ How clean is the park (trash, debris, stains)?
@ How clean are the restrooms?

@ How long do guests wait in the admission line?
@ How long do guests wait in the concession line?
@ Are the park staff friendly?

@ Do park staff make guests feel special?

@ Do you have music playing?

@ Do you survey guests for their input/feedback?
@ Does the park have bright colors and signage?
@ Does the park have any “drive-up appeal’?

@ Is the waterpark’s brand easily seen and identified?
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Facility Analysis, Cont’d

@ Does your park have an online web presence?
@ What are your guests’ first impressions of your facility?
@ Does your park need a new logo?
@ Does your park have a “WOW” factor?
@ Does your park stack up against other parks in the area?
@ Is your park legit?!
& Have you researched what the standard is for a park your size?
@ What do people say about your park online?

(Google, Yelp, Facebook, Twitter, etc.)
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Other Factors to consider:

@ Start making your list!

2 Be Patient! You can’t do it all at once.
@ What is your timeline?
@ What is your end goal?

@ Where are you going to get the money?

@ Start dropping hints ASAP!
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The Look of the Park

Kramer’s apartment porch renovation
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The Look of the Park

Drive-Up Appeal
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The Look of the Park

Drive-Up Appeal, Cont'd
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The Look of the Park
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The Look of the Park
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The Look of the Park

Inside the Park Graphics, Signage and Theming
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The Look of the Park
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The Look of the Park
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The Look of the Park

Bob Makinson Aquatic Center, Kissimmee, Florida
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The Look of the Park
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The Look of the Park
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The Look of the Park

No Money? No Problem!
George Deines, Surf and Swim | Lindsey Saller, Perpetual Motion, LLC

The Look of the Park

No Money? No Problem!
George Deines, Surf and Swim | Lindsey Saller, Perpetual Motion, LLC

14



The Look of the Park
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The Look of the Park:

Using Your Existing Resources Wisely

Contracting for services is not always the answer!
The answer is always “NO” until you ask.

Are there any organizations with philanthropies in your area?
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The Look of the Park:

Using Your Existing Resources Wisely
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The Operation of the Park

Surveys
What do surveys bring to the table?
Feedback — hopefully positive and honest
Offer a coupon good for a return visit
Feedback + Return Visit = Success!

Have surveys turned in at your retail shop — exposure to
retail

Surveys give you ammo for getting what you need and
want!

What questions do you ask?

Please return this survey to the
Surf Shop for a free 2-for-1 Pass.
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The Operation of the Park

Music
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The Operation of the Park

Does your park need a new look?
Retool, Re-think, Re-brand
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The Operation of the Park

Branding — Logo Development

What does your logo say about your park?
Does your logo scream waterpark and FUN?
Is it time for a new logo?

Is it time for a re-design?

Is it time for a tagline?

&I—_—.—\f.;‘l ———— &:\ —— N
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The Operation of the Park

Online Presence — Website Development
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The Operation of the Park

Mystery Shoppers

Un-biased observations

Thorough reports

Operational

Analysis

Guest Services

Cleanliness
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The Operation of the Park

Mystery Shoppers, Cont'd
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The Operation of the Park

Wait Times/Admission Flow
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The Cleanliness of the Park

No Square to Spare
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The Cleanliness of the Park

Park Grounds — Implement a plan of action!
How are you going to keep them clean?
How often do staff check for trash in the park?

How can you educate guests to throw trash
away?

How many trash cans do you need?
How far apart should trash cans be?

Don't pass it up, pick it up!
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The Cleanliness of the Park

Bathrooms can make or break you!
Is it even possible to make them more attractive?

What do guests want in a bathroom?
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The Cleanliness of the Park

Guests want bathrooms with...
Well-stocked with toilet paper
Well-stocked with soap (preferably hands-free)
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The Cleanliness of the Park

Guests want bathrooms (cont'd)...
That don’t have debris on the floor
That smell nice
With clean porcelain

Guests want bathrooms that park staff care
about keeping clean (i.e. signage)!

Should this bathroom
not be to a high
standard of cleanliness
or short of suppliss,
Please inform a

member
of staff at reception
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The Friendliness of the Park

Guest Services — Training Programs
Giving the guests a feeling that they are welcome
Smiling employees who are willing to help

It all starts with the job description and the hiring/selection
process!
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The Friendliness of the Park

Review guest services staff guidelines/policies
What are staff requirements for greeting guests (10/5 rule)?
Do you have a “No Cell Phone” policy?

Discipline or dismiss problem employees!
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The Friendliness of the Park

Attention to detail — placement of amenities/retail
Easily identifiable staff — bright colored shirts
Clean/Neat staff — appearance guidelines
Employees ready to engage the public

Team member achievements in public’s view — inspires
pride and loyalty

Team member attitude — It's not my fault, but it's my
problem
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Questions & Feedback

No Money? No Problem!
George Deines, Surf and Swim | Lindsey Saller, Perpetual Motion, LLC

25



Thank You!

Contact Information
Lindsey Saller - Perpetual Motion, LLC

Isaller09@gmail.com

George Deines — Surf and Swim

gdeines@garlandtx.gov
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